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Waterfall approach to project management, organizations only see the benefits of a project at the full time of
completion or implementation stage. Through this waterfall methodology, projects that last over an extended
period of time stigmatize an adjusted scope or schedule, even though the organizations that are completing
them are constantly changing. It is, for this reason, amongst many other, that the Agile Project Management
style has become so widely implemented in organizations spanning several diHerent industries. Agile Project
Management allows organizations to see benefits of their eHorts in real time by dividing the project into
smaller, more quickly implemented pieces. This approach, which contrasts the traditional methodology of
implementing the entire project through phases, allows for stakeholders to adjust goals and resources in a
more fluid manner than would be possible through the Waterfall methodology. This methodology and
framework in which projects can be completed is not exclusive to the IT industry, where Agile has been most
prevalent in the last few years. Rather, Agile Project Management can be applied to almost any type of project
within most industries. In this book, We Will Teach You Everything You Need To Know About Agile Project
Management so that you can comfortably and confidently deploy the techniques and strategies in your
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