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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand
New Book ***** Print on Demand *****The modern work environment poses more of a leadership challenge
than ever before. It is increasingly becoming necessary to engage your employees in a way that will bring the
best out of them. As a manager, there is no reason why you should not adopt effective business communication
strategies that will ensure the company mission and vision is clear to your employees. The key is to find a way
to get the best out of your workers so that performance improves. Have you been finding it difficult to manage
your employees in a way that keeps them motivated, competitive, and productive? Would you like to learn how
to adopt specific strategies that will ensure that your company does not waste or lose its most vital resource?
Learn the components of effective employee management Tap into the systems that successful managers
incorporate in order to improve performance of their companies, and you too can learn to manage peoplein a
way that educates, develops and maximize their potential. Understand the importance of selecting the right
people for the job, then training and developing their knowledge and skills to optimize their productivity. Learn
how to use business communication strategies that will enhance feedback within your organisation. A
comprehensive guide that takes you through the steps you need to know to become an effective man-manager.
The objective of this book How to improve the performance of your company is to help you as a manager to
achieve your company goals of optimizing performance and productivity. Each chapter is written in a clear
and concise manner that literally walks you through the ins and outs of effective employee management. You
will learn...
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