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compensation Human resources Cash flow Company marketing Regulatory issues Data transfer from jobsite
Historic info retrieval Job costing Financing Success in Reducing EHect Duplication of paperwork Quality
control Relationships with A Es Job site safety Relationships with subs Claims for damages Contract disputes 0
50 Index Value 50 Figure 3. Change score analysis negative productivity factors. The top five Positive
Productivity Factors for the construction industry as identi-fied by respondents included: ( 1 ) job costing, ( 2 )
workers compensation, ( 3 ) computerized estimating, ( 4 ) relationships with subcontractors, and ( 5 ) craJ
training ( see Figure 4 ). The top five identified Positive Productivity Factors for the respondents com-pany
included: ( 1 ) job costing, ( 2 ) relationships with subcontractors, ( 3 ) workers compensation, ( 4 ) cash flow
analysis, and ( 5 ) insurance costs ( see Figure 5 ). Job costing Workers compensation Computerized estimating
Relationships with subs CraJ training Cash flow analysis Litigation avoidance Strategic Planning Job site safety
Insurance costs Financing Relationships with A Es CAD Ranked Weighted Responses Quality control TQM
Computerized scheduling Computer based contract docs Increased company spclzation Data transfer from job
site Company marketing Word processing Historic info retrieval Employee ownership Dispute resolution boards
0 50 100 Index Value 100 Figure 4. Construction industry positive productivity factors. This item ships from La
Vergne,TN. Paperback.
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